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DEPARTMENT OF PUBLIC WELFARE December 30, 1963

TO: MEDICAL DIRECTORS AND ADMINISTRATORS, HOSPITALS FOR MENTALLY ILL

FROM: David   V ail,  J.  M. D.
Medical D irector

SUBJECT:  Agenda fo r  Goals Seminar Monday, January 6, 1964, Centennial 
office Bl d g ,  Room 548, 9 :00 AM

Furth e r  def in i t io n  (frac tio n a tio n ) of Dehum anization
This mode i s  th a t  of a grid, or warp and woof of a  lo o m. There a re  two 
main dimensions:  (1)  segments of experience, against which, under each 
heading,  can be checked against c e rta in  ( 2 )  ordinary r i g h ts.

Dehumanization i s  used here to  denot p ra c tic e s , or th ings done t o , a f te r 
o f f ic ia l  i n terven tion  ( i . e .  a r r e s t , pickup, commitment and/or admission}
have occurred.

1 . The day’s schedules: 

R ising

P o s t-r is in g  a c t iv i t ie s  (d ressing ,  lava to ry ,  e tc . )

Meals

Occupation (a) work- and (b } hospital-sponsored a c t iv i t ie s

Leisure (time- allowed to  or used purposefully  by p a tie n t fo r  
h is  own ends)

Dead space (occupation on t i me m inus le isu re  time)

Bed-time p repara tions

Bed time

Night-time

2 . Phases of in s titu tio n a liz a tio n   involving procedures (the  in s t i tu t io n  
machinery}

Admission

V isitin g  o ff  grounds

Having v is i to r s
Tran s fer to  other wards

h o s p i t a l , s ta te s  
Obtaining treatm ent ( tre a tm e n t i t s e l f )
G etting upset 
Discharge

Dying



I I . Ordinary rights (P a rtia l l i s t ,  not n ecessarily  in  p r io r ity  order.
Some overlap Refinement needed. )

Communication(a) access to  to o ls; (b) opportunity to  c ontact 
lo v ed one;  and (c) access to  s t a f f ;  being
l i stened to , gettin g  exp lan atio n s

Free choice of companions 

Privacy

Free movement in space

Kindness  and courtesy

Normal s o c ia l contacts between sexes

Solitude when desired

Cleanliness

Attention to  health problems

Free choice o f le is u re -t ime in terest

Opportunity to  attend to  personal oblig a tio n s(e . g .  home business,
e t c . )

Right to  le g a l counsel 

Concept of closure

Opportunity fo r  interpersonal relationships 

Customer's righ ts

The morning session w il l  be devoted to  a discussion of the above,  w il l  
want to  explore the usefulness of th is  model fo r  developing stan d ard , 
measurements, in -serv ice  t r a in in g  and research (e . g .  questionnaires) .

* 2*

Further discussion of voluntary admissions. Concept o f behavior 
thresholds. Agency intervention.  E x t e n t  of the system. Tie-in  
with Family Rehabilitation P r o g r a m

Procedures and d efin itio n s in  relation  to the voluntary admission
process i t s e l f  (e . g . , form s, s t a t is t ic a l  counting, e tc . )
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Mental Health Executive Council 
DPW Cabinet
In stitu tion  Committee M e n ta l Health Planning Council



 SIMPLE SYSTEMATIZATION OF IMMEDIATE OBJECTIVES 

THE RIGHT TO MAINTAIN SOCIAL IDENTITY Contacts 
with family and friends. 1. Communications (without physical presence) with friends and family. A. Access 

to communication tools. (1) Writing equiptment

(2) Phone 

booth 2. 
Contacts with friends and 

family. a. Visits to hospitals 

facilitated (1) Flexible visiting schedule (2) Freedom from intrusions. (3) 

Oppurtunities for pleasant activity b. Visits out to family and friends facilitated 

(1) ?B. Oppurtunities for contunued awareness of and identification with home community. 1. Communication encouraged a. Local newspaper' b. Bulletins from 

home, church, clubs 2. Contacts facilitated

a. Volunteeres 

from own community b. vitsits to community 

activities (club meetings, 

and church, etc) c. Use of community resources 

while on visit encouraged (shopping, bus, etc.) C. Maintaining identification with own occupational role. 1. 

opportunities to practice relvant role in hospital.

a. To maintain appropriate skills. b. To practice appropriate work role (e.g. if played supervisory role; similar oppurtunities) 2. Communications 

from and/or about own work encouraged a. receive house organ from plant b. Receive trade 

journal (1) Personality (2) Available in libarary 



3. Contacts with members of one's work group facilitated

a. Visits from shop, etc. encourage 

b. With employees in comparable hospital work 

D . Lack of deterrents to renew al or continuation of civic participation

1 . V o tin g  p r iv ile g e s

a. Retained or readily restored

b. Oppurtunity to exercise while in hospital

2 .  D r iv e r s  l ic e n s e  



RIGH TS W H ICH  SEEM ED TO BE EXPRESSED IN PATIENTS' COM M ENTS ABOUT 
HOSPITAL LIFE RIGHTS WHICH ARE SPECIFIC TO THE CARE-TREATMENT STATUS 

 The right to receive care and treatment appropriate to need, from people adequately pre-pared, who manifest, acceptable motivations (interest,  hard work) and have adequate time  
to discharge their responsibilities, with "helper" available as needed and with opportunityfor austained contact instead of repoeated changes in staff. The right to receive care, treatment and supervision which is appropriate to one's ownfelt needs and wishes. from people as above. The right to information on decisions affecting oneself.The right to receive indications that staff members are interested in one's problemsThe right to maintain social identityThe right to legal counsel to preserve civil libertiesThe right to feel that one's person is not an object of avoidane by staffGENERAL RIGHTSFree choice of companions solitudeFree choice of leisure-time activities interestsFree movement in spaceFreedom to carry out responsibilities an obligations. PrivacyCourtesy (respect as an individual).Attention tohealth problems.Oppurtunity for one's own wishes, interest and needs (e.g. training needs) to play apatin work placement. Oppurtunites for continuing learning and development.Freedom of religious worshipRespect of one's expressions of emotion (right to express and to receive responsesappropriate to emotion shown).Property rights. Recognition of efforts and/or accomplishments and/or good motives and qualities.Tolerable physical conditions.Freedom of religious worshipRespect of one's expression (right to express and to receive responsesappropriate to emotion shown).Property rights.Recognition of efforts and/or accomplishments and/or motives and qualites.Tolerable physical conditions.Freedom from threats to one's physical integrityOppotunities for physical comforts or pleasures.Opportunites for emotionally-pleasant experiences; freesom to select what ispleasant and avoid what is unpleasant. 


